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1. OFbEM JUCIIMIIIMHBI B 3BAYETHBIX EJUHUIIAX C YKAZAHUEM KOJIMYECTBA
AKAJEMHUYECKHNX YACOB, BBIIEJIEHHBIX HA KOHTAKTHYIO PABOTY OBYYAIOIIIUXCA C
IMPEIIOJABATEJIEM U HA CAMOCTOATEJIBHYIO PABOTY

OO0mast Tpy10eMKOCTh 43ET

YacoB 1o yueOHOMY IIaHy 144
B TOM YHCIIE:
ayJUTOPHBIE 3aHATUS 42
caMocCTOsTebHas paboTa 84
4aCOB Ha KOHTPOJIb 18

Pacrlpeue.ﬂe}me YaC0B TUCHUIIMHBI 110 ceMeCTpaM

Cemectp
(<Kypc>.<Cemectp 320
Ha Kypce>) Hroro
Henenp 14 2/6
Bup 3ansartuii i PIT i PII
Jlexiuu 14 14 14 14
IIpaxruueckue 28 28 28 28
Hroro ayn. 42 42 42 42
KonrakrHas 42 42 42 42
pabora
Cawm. pabota 84 84 84 84
Yacer Ha 18 18 18 18
KOHTPOJTb
Hroro 144 144 144 144
Buapl KOHTpOJIST B ceMecTpax:
Ox3aMeH 3 ceMecTp

PacuerHo-rpaduueckas padbora 3 ceMecTp




2. IEJIM OCBOEHMSI IUCLIUIIJIMHBI (MOJLY.J15T)

2.1 | Llenms ocBOCHUS JUCIUILUINHBI-()OPMHUPOBAHUE Yy 00YJAIOMINXCS KOMIIETCHIINH Y9eOHOTO ITaHa B 00IacTsIX
CTPATErnYECKOro CUCTEMHOTO M KPUTHYECKOTO MBILUICHHS, YIIPABICHHUS IPOSKTAMH B JIECHOM JieJie, KOMaH/AHO# paboThI 1
JIMIEpCTBa.

3. MECTO JUCHUAIIIMHBI (MOAYJISA) B CTPYKTYPE OBPA3OBATEJIBHOMU ITPOI'PAMMBbI

Iuxn (pa3aen) OIT: | b1.0

3.1 | TpeGoBaHus K npeIBapUTeJIbHOI MOAT0TOBKE 00y4YaloLerocs:

3.1.1 | MeTronomnorus Hay4YHbIX UCCIEAOBAHUN

3.2 | JucuuminHbl (MOAYJIN) M NPAKTHKH, VIS KOTOPHIX 0CBOCHHE JaAHHOM JIMCUMIJIMHBI (MO1YJ/Is1) HE0O0OX0AMMO KaK
npeAllecTBYIOLIEE:

3.2.1

BrimonHeHNe ¥ 3aIIMTa BBITYCKHOH KBaMN(DHUKAIMOHHOH PabOTHI

4. KOMIIETEHIIUH OBYYAIOIET OCSI, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHHUSI JUCLUILIAHBI
(MOJY.JIST)

YK-1 : Cnocoden ocymecTBIATh KPpUTHYECKHI aHAJIN3 MPOOJIEMHBIX CUTYyallii HA OCHOBE CHCTEMHOI0 MOX0/1a,
BbIPA0ATHIBATH CTPATErHIO 1eHCTBHIT

VYK-1.1 : AHanusupyer npoOJIeMHYI0 CUTYAIHIO KAK CUCTEMY, BBISIBIISS €€ COCTABJISIONINE U CBSI3U MEXIy HUMH

VK-1.2 : Ocy1miecTBisieT MONCK BApUAHTOB PEIICHHS TOCTABICHHON MPOOIEeMHON CUTyallul Ha OCHOBE JOCTYITHBIX HICTOUHUKOB
nHpOpMaIU

YK-1.3 : Onpenensier B paMKax BEIOPAHHOTO aJITOPUTMa BOIIPOCHI (3a/1a4H ), TIOIeKaIINe JaTbHEHIeH pa3paboTke.
[Ipennaraet cniocoObI UX pENICHUS

VYK-1.4 : Pa3pabaTeiBaeT CTpaTEruio JOCTHKCHUS TIOCTABICHHOM [N KaK OCIeJ0BAaTEIFHOCTD IIaroB, IPeABUIS Pe3yIbTaT
Ka)KJIOTO M3 HUX M OIICHNBAS MX BIISIHYE HA BHEIIHEE OKPYKCHHE TUIAHNPYEMOU NeSITeTPHOCTH M HAa B3aUMOOTHOIIICHHUS
YYaCTHHUKOB 3TOH JIEATETHHOCTH

YK-2 : Cnocoden YHOpaBJATH NIPOEKTOM Ha BCEX 3TANAX €r0 ;KU3HEHHOI'0 HUKJIA

VYK-2.1 : Pa3pabaTbiBaeT KOHIICIIIHIO IPOEKTa B paMKax 0003HauUEHHOW POOJIeMBbI, (POPMYJIHPYS LIENb, 3aJa4H, aKTyaIbHOCTb,
3HAYUMOCTh (HAYUYHYIO, IPAKTHUECKYI0, METOJIMYECKYIO U MHYIO B 3aBUCHMOCTH OT THIIa MIPOEKTA), O’KUAaEMbIe PE3yJIbTaThl U
BO3MOJXKHBIE C(epbl X MPUMEHEHHUS

YK-2.2 : CiocobeH BuneTs 00pa3 pe3yibTara AesTeIbHOCTH 1 TUTAHUPOBATh MOCIIE0BATEIHLHOCTD IIaroB JUIS JOCTHXKEHHS
JIAHHOTO pe3yJibTaTa

VYK-2.3 : IlpeacraBnser myOIUdHO PE3yIbTATH MPOEKTa (WK OTAEIHHBIX €T0 3TAloB) B (popMe OTIETOB, CTAaTEH, BRICTYIIIICHUH
Ha Hay4YHO-IPAKTHYECKUX CEMUHAapax ¥ KOH(epeHIHIxX

YK-3 : CnocodeH OpraHu30BbIBATH H PYKOBOAUTHL PadoToi KOMaH/bI, BbIPA0ATHLIBAs KOMAHIHYI0 CTPATErHI0 1/
JAOCTHIKEHHUS TMOCTABJIEHHO ean

VK-3.1 : BeipabaThIBaeT CTpaTETHIO COTPYTHNYECTBA U HAa €€ OCHOBE OPTraHU3yeT padOTy KOMaHABI IS JOCTIDKCHHUS
MOCTaBJICHHON LIEIN

VYK-3.2 : VuuThIBacT B CBOCH COIMATBHON U IPOPECCHOHANBHON NeSITeIPHOCTH HHTEPECH], 0COOCHHOCTH MOBEICHHUS U MHCHUS
(BKITIOUAST KPUTHYECKHE) JIFOACH, C KOTOPBIMHU pab0TaeT/B3auMOJICHCTBYET, B TOM YHCIIE MTOCPEICTBOM KOPPEKTHPOBKH CBOUX
JercTBHAMN

VK-3.3: O6J1az[aeT HaBbIKaMH IPEOAOJICHUSI BO3HUKAIOIIUX B KOMAH/C pa3HOI‘J’IaCHI>i, CIIOPOB " KOH(l)J'II/IKTOB Ha OCHOBC y4d€Ta
HUHTCEPCCOB BCCX CTOPOH

5. CTPYKTYPA U COIEPKAHUE IMCOUILINHBI (MOAYJIST)

Kon HaumeHnoBanne pasneioB u Cemectp / | Hacos | Mnaukaropsl | Jluteparypa | Hurepaxr. Ipumeuyanne
3aHATHSA TeM /BUJ 3aHATHUS/ Kype
Paznen 1. Oduiue noHATHS U
MeTOH0JIOTUSl CTPATErn4ecKoro u
NPOEKTHOI0 yIpaBjeHust
1.1 Jlexuus 1. Beenenue B 3 2 VK-1.1 VK- JI1.1 J11.2 0 TIK1
nuciuiuiney «CtpaTteruuaeckoe u 1.2 VK-1.3 JI1.3J11.4
MIPOEKTHOE YNIPABICHUE VK-1.4 VK- JI1.5J12.1
/JTex/ 2.1 YK-2.2 2.2
VK-2.3 VK- JI2.3J13.1
3.1 VK-3.2 | D132233 054
VK-3.3 35




1.2 Ipakruueckoe 3anatue 1. AHamms 2 VYK-1.1 VK- JI1.1J11.2 TK1
MPOOJIEMHOM CUTYAIHH B 1.2 VK-1.3 JI1.3J11.4
JIESITEIIbBHOCTH OpTaHU3aINN YK-1.4 VK- JI1.5J12.1
otpaciu (Case-study) 2.1 YK-2.2 .2
/Mp/ VK-2.3 VK- J12.3713.1
3.1 VK32 | 51323354
YK-3.3 95
1.3 IIpakrnueckoe 3ansaTue 2. 2 VK-1.1 VK- JI1.1J11.2 TK1
Pemenne 1.2 VK-1.3 J1.3711.4
MPOOJIEMHO CUTYAINH B VK-1.4 VK- JI1.5J12.1
JIEATEIIEHOCTH OpTaHU3alNN 2.1 VK-2.2 J12.2
0Tpaciau METOAAMU VK-2.3 VK- J12.3J13.1
CTPATErHYECKOTO U MPOEKTHOTO 3.1 VK-3.2 | B13223354
ynpasienus (Case-study) YK-3.3 35
Mp/
1.4 M3yuyeHne TeopeTuuecKkoro 10 VK-1.1 VK- JI1.1J11.2 TIK1
MaTepuaina: BonpocoB «Mcropus 1.2 YK-1.3 JI1.3J11.4
Pa3BUTHS CTPATETHYECKOTO VYK-1.4 VK- JI1.5J12.1
ynpasieHus» 1 «Hcropus 2.1 VK-2.2 2.2
Pa3BUTHS IPOEKTHOIO YIIPABJICHUS YK-2.3 VK- J12.3J13.1
B Poccuu u 3a pybesxom», pabora ¢ 3.1 VK32 [ 312253354
QIIEKTPOHHBIMH OHOJIMOTCYHBIMI VK-3.3 25
cucremamu. /Cp/
1.5 Hanmcanue BBenenus k PI'P /Cp/ 2 VK-1.1 VK- JI1.1J11.2 K 3
1.2 VK-1.3 J1.3711.4
VK-1.4 VK- JI1.5J12.1
2.1 VK-2.2 .2
VK-2.3 VK- J12.3713.1
3.1 VK32 | 51323354
YK-3.3 95
1.6 Pa3paboTka KOHIIENIIHY TIPOEKTa 20 VK-1.1 VK- JI1.1J11.2 TK1
JUISL pelIeHus! IPOOIeMHOM 1.2 VK-1.3 JI1.3J11.4
CUTYalllU B JICCHOM JIEJIE. VK-1.4 YK- JI1.5J12.1
Coznanue npe3eHTauu st 2.1 VK-2.2 J2.2
ITyOJIMYHOTO TPEICTaBICHHS VK-2.3 VK- J12.3J13.1
KoHIenuu npoekra /Cp/ 3.1 VK32 [ 31223354
YK-3.3 35
Paznen 2. CrpaTernyeckoe
ynpasBJieHHe
2.1 Jlexiust 2. CtpaTernveckuii 2 VK-1.1 VK- JI1.1J11.2 K 1
aHau3. 1.2 VK-1.3 JI1.3J11.4
VK-1.4 VK- JI1.5J12.1
/JTex/ 2.1 VK-2.2 J12.2
YK-2.3 VK- J12.3713.1
3.1 VK32 | 51223354
YK-3.3 25
2.2 Jlexuus 3. @opmynupoBaHue 2 YK-1.1 VK- JI1.1J11.2 IIK 1
nesnei u ctpareruit 1.2 VK-1.3 JJ1.3J11.4
/JTex/ VK-1.4 VK- JI1.5J12.1
2.1 YK-2.2 J12.2
YK-2.3 VK- J12.3J13.1
3.1 VK-32 | 51323354
YK-3.3 35
2.3 IIpakrnueckoe 3ansaTue 3. 2 YK-1.1 VK- JI1.1J11.2 TK2
Crparernueckuii anaamu3 1.2 VK-1.3 JI1.3J11.4
BHEIIIHETO OKPYKECHUS VK-1.4 VK- JI1.5J12.1
OpraHM3AlMU U TUIAHUPYEMOM 2.1 VK-2.2 J2.2
nesrensHOCTH /T1p/ YK-2.3 VK- J12.3J13.1
3.1 VK-32 | 51223354
VK-3.3 35




24 IIpakrudeckoe 3aHsTHE 4. 2 VYK-1.1 VK- JI1.1J11.2 TK2
Crparerndeckuii aHamm3 1.2 VK-1.3 JI1.3J11.4
BHYTPEHHEH CcpeJibl OpraHu3aLuu VK-1.4 VK- JI1.5712.1
(Case-study). 2.1 YK-2.2 .2
/Mp/ VK-2.3 VK- J12.3713.1
3.1 VK32 | 51323354
YK-3.3 35
2.5 IIpakrnueckoe 3ansaTue 5. 2 VK-1.1 VK- JI1.1J11.2 TK2
PazpaboTka cTpaTeruii 1.2 YK-1.3 J1.3J11.4
opranuzanuu Meronamu SWOT u VK-1.4 YK- JI1.5J12.1
TOWS Mlp/ 2.1 YK-2.2 2.2
YK-2.3 VK- J12.3J13.1
3.1 VK32 | D12233 54
YK-3.3 35
2.6 IIpakrnueckoe 3ansTue 6. 2 YK-1.1 VK- JI1.1J11.2 TK2
ITocTpoenue nepesa enen 1.2 VK-1.3 JI1.3J11.4
OpraHU3ally U COCTaBICHUE VK-1.4 VK- JI1.5J12.1
CTPaTErnYecKOl KapThl. 2.1 VK-2.2 J2.2
PamxupoBanue nenei VK-2.3 VK- JI2.3J13.1
opranuzanuu (Case-study). 3.1 VK-32 | 51223354
Mp/ YK-3.3 35
2.7 Brimonaenue nepBoro paszzena 6 VK-1.1 VK- JIT.1J11.2 IIK 3
PI'P /Cp/ 1.2 VK-1.3 JI1.3J11.4
VYK-1.4 VK- JI1.5712.1
2.1 YK-2.2 2.2
VK-2.3 VK- J12.3J13.1
3.1 VK32 | 51223354
YK-3.3 25
2.8 CamocrosaTenbHbIi cOOp U 12 VYK-1.1 VK- JI1.1JI1.2 TK2
cUcTeMaTH3alus HHGHOpMAIIUU O 1.2 VK-1.3 JI1.3J11.4
BHEIIIHEN U BHYTPEHHEN cpefie VK-1.4 VK- JI1.5J12.1
OpraHu3ally, IPOBEACHHE 2.1 YK-2.2 2.2
CTPATErMYeCcKOro aHau3a, VK-2.3 VK- JI2.3J13.1
pa3paboTka CTpaTeTHy U IUIaHa 3.1 VK-3.2 | D13223354
neiicreuii /Cp/ VK-3.3 25
Paznea 3. [IpoexTHOE
ynpaBJieHHE
3.1 Jlexuus 4. Unnumanuzanus 2 VYK-1.1 VK- JIT.1J11.2 TIK 2
npoekra /JIex/ 1.2 YK-1.3 JI1.3
YK-1.4 VK- JI1.4J12.1
2.1 YK-2.2 2.2
VYK-2.3 VK- J12.3J13.1
3.1 VK-32 | 51223354
YK-3.3 25
32 Jlexius 5. @opmupoBaHue 2 YK-1.1 VK- JI1.1JI1.2 K 2
KOMaH/Ibl POEKTa U OpraHU3aIus 1.2 VK-1.3 JI1.3
e€ 2((eKTUBHOI TEATEIHHOCTH. VYK-1.4 VK- JI1.4J12.1
OpraHu3aIioHHBIE CTPYKTYPBI 2.1VK-22 2.2
YIpaBIIEHUS TIPOCKTHOMN VK-2.3 VK- JI2.3J13.1
JIESTENBLHOCTBIO. 3.1 YK-3.2 D152 53 D4
YK-3.3 35
/JTex/
33 Jlexuust 6. [TnanupoBaHue npoekTa 2 YK-1.1 VK- JIT.1J11.2 TIK 2
1.2 VK-1.3 J1.3
/JTex/ VK-1.4 VK- J11.4J12.1
2.1 YK-2.2 2.2
VK-2.3 VK- J12.3J13.1
3.1 VK32 | 51223354
VK-3.3 35
34 Jlexuus 7. Peanuzauus u 2 VK-1.1 VK- JI.1J11.2 TIK 2
3aBepieHue npoekra . /JIex/ 1.2 YK-1.3 JI1.3
VK-1.4 VK- JI1.4J12.1
2.1 YK-2.2 .2
VK-2.3 VK- J12.3713.1
3.1 VK32 | 51323354
VYK-3.3 35




3.5 IIpaxruueckoe 3ansarue 7. 2 YK-2.1 J.1J12.1 TK 3
DopmupoBanue moptderns JI2.3J13.1
TIPOTPaMM U TPOEKTOB JIJIs 213233 54
peanu3anyu CTpaTeruu 35
OpraHu3aluu
Mp/
3.6 IIpakruueckoe 3ansaTue 8. 2 YK-1.1 VK- JI.1J11.2 TK3
Pazpaborka Konnemnun mpoexra, 1.2 YK-1.3 JI1.3
MIPOEKTHOW 3asBKH, SKCIIEpTHAS YK-1.4 VK- JI1.4J12.1
OIICHKA U paHXHPOBaHHE 2.1 VK-2.2 J2.2
mpoextoB /I1p/ VYK-2.3 VK- J12.3J13.1
3.1 VK32 | 51223354
VK-3.3 35
3.7 IIpakruueckoe 3ansaTue 9. 2 VYK-1.1 VK- JIT.1J11.2 TK3
Pa3pabotka ycraBa npoekra /IIp/ 1.2 VK-1.3 JI1.3
YK-1.4 VK- JI1.4J12.1
2.1 YK-2.2 2.2
VYK-2.3 VK- J12.3J13.1
3.1 VK-32 | 512203354
YK-3.3 25
3.8 [Ipaxruueckoe 3ansarue 10. 2 VYK-1.1 VK- JI1.1JI1.2 TK3
dopmMupoBaHUE KOMaHIbI 1.2 VK-1.3 JI1.3
mpoekra /IIp/ VYK-1.4 VK- JI1.4J12.1
2.1 YK-2.2 2.2
VK-2.3 VK- J12.3J13.1
3.1 VK32 | 51323354
VK-3.3 35
3.9 IIpakruueckoe 3anstue 11. 2 VK-1.1 VK- JI1.1J11.2 TK3
IIpoexrupoBanue 1.2 YK-1.3 J1.3
OpTraHM3AIMOHHBIX CTPYKTYP YK-1.4 VK- JI1.4J12.1
ynpasieHus npoexramu /I1p/ 2.1 VK-2.2 2.2
YK-2.3 VK- J12.3713.1
3.1 VK32 | 51323354
YK-3.3 95
3.10 IIpakruueckoe 3ansitue 12. 2 VK-1.1 VK- JIT.1 J11.2 TK3
BrinosiHeHue cTpykrypuszanuu 1.2 YK-1.3 JI1.3
npoekra /IIp/ VK-1.4 VK- JI1.4J12.1
2.1 YK-2.2 2.2
VK-2.3 VK- J12.3J13.1
3.1 VK32 [ 31223354
YK-3.3 35
3.11 IIpakruueckoe 3ansitue 13. 2 YK-1.1 VK- JIL.1J11.2 TK3
Pa3paboTka maHa peanu3au 1.2 VK-1.3 JI1.3
mnpoekta /IIp/ VK-1.4 VK- JI1.4J12.1
2.1 YK-2.2 2.2
VYK-2.3 VK- J12.3J13.1
3.1 VK-32 | 51223354
VK-3.3 35
3.12 IIpakruueckoe 3ansitue 14. 2 VK-1.1 VK- JIT.1J11.2 TK3
AHanu3 ¥ MpOTrHO3UPOBAHHE 1.2 VK-1.3 JI1.3
COCTOSIHUS ITPOEKTA € ITOMOIIBIO VK-1.4 VK- JI1.4J12.1
MeTOJia 0OCBOeHHOTo 00béMa /I1Ip/ 2.1 YK-2.2 J2.2
VK-2.3 VK- J12.3J13.1
3.1 VK32 | 51223354
YK-3.3 35
3.13 BrinonHeHue BTOporo pasnena 12 VK-1.1 VK- JI1.1J11.2 K 3
PI'P, Hanncanue 3aKitoueHust 1 1.2 VK-1.3 JI1.3
odopMIICHHE CITUCKA YK-1.4 VK- JI1.4J12.1
HCIOJIb30BaHHBIX 2.1 YK-2.2 J2.2
uctoyHukoB. /Cp/ YK-2.3 VK- JI2.3J13.1
3.1 VK32 | 51323354
VYK-3.3 95




3.14 Pemenuie THOBBIX CUTYaIIMOHHBIX 22 VYK-1.1 YK- JI1.1 J11.2 TK3
3a/1a4 10 YIPaBJICHUIO 1.2 VK-1.3 JI1.3
npoekrom /Cp/ VYK-1.4 VK- JI1.4J12.1
2.1 VK-2.2 2.2
VK-2.3 VK- J12.3J13.1
3.1 VK-3.2 | D12232354
VK-3.3 25
Paznen 4. IlogroroBka u caava
JK3aMeHa
4.1 TToxgroroBka u ciava 18 VK-1.1 VK- JI1.1 J11.2 UK
JK3ameHa /Dx3ameHn/ 1.2 VK-1.3 JI1.3J11.4
VK-1.4 VK- JI1.5712.1
2.1 VK-2.2 2.2
VK-2.3 VK- J12.3J13.1
3.1 VK-3.2 | 12232354
VK-3.3 25

6. ®OH/I OHEHOYHbIX CPEJICTB

6.1. KoHTpoOJILHBIE BOPOCHI U 32/1aHUS

IIpu ocBOEHUHU AUCIUILIMHBI IPELYCMOTPEH IPOMEKYTOUHBIM U UTOTOBBIH KOHTPOJIb 3HAHUH CTYICHTOB.

Texymuit KOHTPOJIb 3HAHHUIA IPOU3BOIAMUTCS B COOTBETCTBHUHM ¢ [10JI0)KEHHEM 0 TeKyIeH arTecTalu o0ydaromuxcs ot 15 mas 2024
T.

Texymas arrectanus B opMe OaIbHO-PEUTHHIOBOM cucTeMbl (Hanee - BPC) mpumMensiercs asst o0ydaromuxcst O94Hoi GopMel
o0yuenus. B pamkax BPC ycneBaeMocTh 00y4aromuxcs 1o KaxJoi AUCLMIUIMHE OLEHUBAIOT CIEAYIOIUE BUbI KOHTPOJIS:
TEKYLUH KOHTPOJIb

(TK), mpomeskyTounstii koHTpoab (I1K), akruBHOCTE (A) 1 uToroBelil koHTpoIb (MK). Cnava sx3aMeHa o0s3aTenbHa Py KeTaHH
o0yuaroIerocst OBbICUTh UTOTOBBIM PEUTHHIOBBIN Oal, WM ecliu cTyeHT He HaOpas no bPC MUHUMaNbHOE KOJIMYEeCTBO OayIoB
(51 6amn).

Ilepuonnunocts nposenenus TK u I1K:

- TeKyILIUH KOHTPOJIb - 3 32 CEMECTP;

- IPOMEXXYTOUHBIA KOHTPOJIb - 3 32 cEMECTp.

®opmsl TK no aucrumniune:

TK 1 - Pemmenwne 3agau "Tloctpoenue u aHanu3 nepesa npoduem” (ot 6 1o 10 dannos);

TK2 - Pemienue 3ana4 "BeInonHeHHE CTPATErHYECKOTO aHAIK3a AeATeIbHOCTH opranu3anuu merogoM SWOT u pazpaboTka
crparerun”, "Tloctpoenune crparernueckoii kaptel", "IlocTpoeHue nepeBa 1esnei opranu3aliy 1 paHKUpPOBaHUE TIeJiel 17151 OJJHOU
u3 mojicucteM nepena neneir” (ot 6 no 10 6amoB);

TK 3 - Pemenue 3amau "PamxupoBanue npoekroB", "@opmupoBanue komaH sl mpoekra", "TlocTpoeHne u pacuér ceTeBbIX Moeneit
u marpunt”, " OreHka 3¢ HeKTHBHOCTH peaH3alii MPOSKTa ¢ MOMOIIBIO METOa OCBOCHHOTO 00b&éMa. PazpaboTka
KOppeKTHpyIomux Bo3aehcTBuil" (ot 6 10 10 6amios).

TK 1 ITpumep 3ananus

ITocTpouTs AepeBo MPOOIIEM H BBIICIUTH KITIOUEBYIO IPOOIEMY, IPEITIOKHUTD IYTH €€ PEIICHUS

OnucaHue cCuTyanuu:

PocroBckast 0671aCTh OTHOCUTCS K MAJIOJIECHBIM PETMOHAM, UMEIOIINECS JIECHbIE HAaCaXI€HHsI BBIMOJIHSIOT 3alIUTHOE Ha3HAUEHHE, 1
PECypCHBII MOTEHINAN PEBECUHBI ITPU3BaH 00ECIICYUTH OCBOCHHUE JICCOB B LIEJISIX COXPAHEHHMS ITOJIe3HbIX (yHKuuil. Jleca obmactu
HECYT OOJIBITYI0 PEKPEAITMOHHYIO HArpy3Ky — Ha THICSUY XKHUTEJICH MPUXOAUTCS BCETO JIUIIE 55 Ta Jieca.

Bce neca o6mactv OTHECEHBI K 3aLIUTHBIM JIECaM, OCHOBHOE UX Ha3HAYCHHE — BBIMIOJHEHNE BOJOOXPAHHBIX, 3alIUTHBIX,
CaHUTAPHO-TUTHEHUYECKIUX, 03JJO0POBUTEIBHBIX (GYHKUUI. 113 001eit mtomiaam iecoB PocTOBCKOI 00J1aCTH Ha JIONO €CTECTBECHHBIX
npuxonutcs He 6onee 30%. OHu nensarcs Ha Oalipadnble (Tpou3pacTaroniue B 0ankax; MoMeHHBIE (TPOU3PACTAIONIUE B TOWMax
peK); apeHHbIe (Tpon3pacTarone Ha eCYaHbIX MACCHBAX).

JIns cenbCKux )KuTeNeH Jiec ABISeTCS UICTOUHNUKOM MOJyYeHHsI CTPOUTENBFHBIX MaTePUaioB, JPEBECHHBI Il OTOIJICHUS, MECTOM
3arOTOBKH MHUIIEBBIX PECYPCOB, JIEKAPCTBEHHBIX PACTCHUH.

OCHOBHBIE IPHYUHBI, BIHSIOIINE HA OCIa0JIeHHE JIeCOB B POCTOBCKOI 0071acTH, SBISIOTCS MOBPEXKICHNS HACEKOMBIMH, ITOTOIHBIC U
MOYBEHHO-KITUMATHYECKUE YCIIOBHS, OOJIE3HU Jieca, a TakoKe JIECHBIE MoXKaphl. Bcero 3a meproa AeiCTBUS MPEabIIYIIEro JIECHOTO
riaHa noru6io 12,9 Teic. ra gecHeIx HacaxaeHui. HanbGonbmuil ypon HaHecnu necHble nmoxkapsl (92,5 %). HeOnaronpusituole
TIOTO/IHBIC YCIIOBUS M MTOYBCHHO-KITUMATHYCCKUE (PAKTOPHI CTAIN TPUINHON THOEH 6,5 % JIeCHBIX HaCAKICHH.

CaHUTapHOE COCTOSIHHE JIECOB O0JIACTH 3aBUCUT OT KOMIUIEKCA IPUPOIHBIX U aHTPOTIOTeHHBIX (PakTOPOB. M3 MPUPOTHBIX SIBICHHUN
00JIBIII0E BIMSHUE OKA3bIBAIOT 3aCyXU, MOPO3bl, YparaHsl U JTUBHH.

Tarke OOJBIIOE BIMSHUE Ha CAHUTAPHOE COCTOSHHE JICCOB B IIOCIICTHHE TOIBI OKa3BIBAIOT BO3PACTAIOIIEE YCUICHHE
PEKpEaMOHHON HArpy3KH, JIECHBIE ITOKaphl, MACCOBOE pa3MHOXECHUE BPEIHBIX JICCHBIX HACEKOMBIX U O0JIe3HEH Jeca.

B necrom dorne PoctoBckoii 001acTH MEPUOIUIECKHA TPOUCXOAAT MACCOBBIE BCIIBIIIKA YBEIHICHUS YNCIEHHOCTH HACEKOMBIX-
BpeauTesel XBOMHBIX U TUCTBEHHBIX HACAKICHUN (HeMapHbIN EIKONPsI, 1yOoBas 3eeHas TUCTOBEPTKA, PhKHI COCHOBBIH
MITBIIVK U Jp. ). [0 JaHHBIM JIECOMATOIOTUIECKOr0 MOHUTOPHHTA, ¢ 2011 roja Ha4anoch yBEIMYEHUE YHCICHHOCTH
BO3HHKHOBEHHE HOBBIX 0YaroB pacpOCTpaHEHHs OOBIKHOBEHHOTO COCHOBOTO IMMJIJIBIIIKA M COCHOBOH COBKH.

W3 Gonesneii ieca 3HAYUTENBHBINA yIIepO JECHOMY X035SHCTBY HAHOCUT KOpHEBas IyOka, TUIOIaAb 04aroB KOTOPOH COCTABIISIET
5845,2 ra (33,8 mporieHTa OT MJIOIIAIH JECOB, MOPAKESHHBIX OOJIC3HIMH).




TK 2 Ilpumep 3ananuit

1.

BEIMOTHNUT HHTETPAIIMOHHBIN CTPAaTErHUECKU aHAIN3 AeATeIbHOCTH opranu3anuu MerogoM SWOT u pa3paborats cTpaTernio.

IocTpouTs cTpaTernueckyro KapTy Ais peanusanuu ctparerun.Ha Teppuropun tecHU4eCTBa 4aCTO BOSHUKAIOT MOXKAaPhI, KOTOPBIE
CJIOKHO JIOKAJIN30BaTh U3-32 OTCYTCTBHSI COBPEMEHHBIX CPEACTB MOXKAPOTYLICHHS M TEXHUKU B HEOOXOJUMOM KOJIMUECTBE.
[IprunHaMU BO3TOPAHUH ABIIAIOTCS KaK IPHUPOTHBIC HEOIArONpUATHBIE (DaKTOPHI, TaK M aHTPOTIOTeHHEIH (akrop. TypucTs u
JKUTEIHU MIPUIIETAIONIIX MOCEIKOB He COOI0AAI0T MPABHII TOBEACHH B JIECY B TIEPHUO/] IOBLIIIIEHHOH MOXKAaPOOMaCHOCTH.

2.

HOCTpOI/ITL ACPEBO 11eJIeH JIeCHHYeCTBa. BBINMOJHUTH PaHXXUPOBAHUE 1eyiei u3 IOCTPOCHHOI'O I€PEBa LeJIeH 1J1s1 TOICUCTEMbI

"Ilepconan". Pamxupyemble LeNu AOJKHBI HAXOAUTHCS Ha OTHOM YpPOBHE.

TK3 IIpumep 3aganus
N300pa3uTh OpraHu3aliOHHYI0 CTPYKTYPY KOMaHIbl IPOEKTa JIECOYCTPOHCTBA.

®opmer T1K no pucruninuye:

[IK 1 - ITucemennsiii onpoc 1 (ot 9 1o 15 Gamon);
K 2 - [Tucemennsiit onpoc 2 (ot 9 o 15 dammos);
IIK 3 - Bemmonaernne PI'P (ot 15 mo 25 6amoB).

Bompocsr [1K1:

L.
2.
3.
4.
5.
6.

op

Jaiite onpenencHue NOHATHA KMUCCHs opraHu3anumy. Ilpuseanure npuMepsl MUCCUM OpraHU3aLyi.

Iepeuncnure LeneBble yCTAaHOBKU OPraHU3allMU U IPUBEINUTE NIPUMEpPHI LENEBbIX yCTAHOBOK Pa3HBIX YPOBHEH HepapXun

JaiiTe ompezeneHne NOHATHS «cTpaTerus». Kakue BBl cTpaTernii MOIyT UCIOIb30BATHCS B JIECHOM Jerne?

Jaiite ompeneneHue MOHATHS «IU1aH». Kakie mIaHel pa3pabaThIBaIOTCsl OpraHu3anuei?

JaiiTe ompeaeneHus NOHITUH «IIPOEKT», «IIPOTpaMMay, «IopTdenas NpoekToBy. [IpuBeauTe npuMeps! MIPOEKTOB B IECHOM JeTe.
Yro npencrasiser coboit cTparernueckoe ynpasnenue? OxapakrepusyiTe IpenMyIecTBa, KOTOPbIE MOXKET MOIYYHTh
TaHW3aLHs, NCIIONb3Yys CTPATETHYECKOE YIIPaBIECHHUE.

7. Uro mpeacTasisieT coboit kputudeckuit ananus? [Ipuseaure npumep nNpoBeAeHUS KPUTHIECKOTO aHANIN3a MPoOIeMHOi CUTyaru
B CBOEH OyayIei mpodecCHOHANbHOM AeITENbHOCTH.

8.
9.
10

[lepeunicianTe OCHOBHBIE 3TAIlbI IIPOLIECCA CTPATETMUECKOIO YIIPABICHUS OPraHU3aLUel U KpaTKO OXapaKTepu3ynTe ux.
Kaxue MeToab! CTpaTern4eckoro yupasiIeHUs: MOTYT UCIIOJIb30BATLCS B JIECHOM Jeie?
. Haiite onpenenenue nouatusa «CrpaTerndeckas npoodiaema». Kakue crpaterndeckue npodaeMsl MOTYT BO3HUKHYTh B IECHOM

nene? Hepet{chHTe OCHOBHBIC 3Tallbl B ITPOLECCE PCIICHUA CTpaTGFH‘IeCKOﬁ HpO6J’ICMLI.

11
12
13
14
15
16
17
18
19
20
21

. Oxapaxrepu3syiiTe pojb IPOEKTHOTO YIPABICHUS B pEAIU3alUU CTPATETUH.

. [lepeuncinte OCHOBHBIE 3TAlbl B PA3BUTHU CTPATETHYECKOTO M POEKTHOTO YIPABICHUSL.

. Kakue HOpMaTuBHBIE U IPABOBbIE JOKYMEHTHI B yIpaBJIeHUH IpoekramMu Bam u3BecTHbI?

. Kakue mexnyHapoaHbie v HalmoHambHbIe cTanaapTel PO mo ynpasnenuto npoexkramu Bam n3BecTHbI?

. [lepeuncnure 1 KpaTKO OXapaKTepU3yHTe OCHOBHBIE METOIbI, HCIIOJIb3yEeMbIE B YIPABICHUH IIPOSKTaMHU U MPOTPaMMaMHU.

. Kakue Bugap! npoexroB Bam nzBectusl? [IpuBeaure npuMepsl IPOEKTOB pa3HbIX BUAOB.

. Jlokaxxute, 4TO NPOEKT ABIAETCS OTKPBITON CUCTEMOM.

. Haiite onpeeneHne MOHATHS «BHEIIHSS Cpeia POEKTa» U MPUBEIANTE TIPUMEPHI (PAKTOPOB BHEIITHEH CPEIIbl MPOEKTA.

. HaiiTe onpeneneHne MOHITHS «BHYTPEHHSS Cpe/ia MPOEKTa» U MPUBEANTE MPUMEPHI (PaKTOPOB BHYTPEHHEH Cpebl MPOEKTa.
. [lepeuncianre OCHOBHBIX YYACTHUKOB MPOEKTA, OXapPAKTEPU3YHUTE UX POJIH.

. aiiTe onpeieNIcHNE TIOHITHS «CTSHKXOJAECP» (3aMHTEpeCOBaHHOE JHUII0). Kak MOXKHO KIacCH(PUITUPOBATh 3aMNHTEPECOBAHHBIX

JIULL IpoeKra?

22

. [laiite onpeneneHue MOHATHS «KOMaH/la IpOeKTay. [lepeurncinTe OCHOBHBIX YYaCTHUKOB KOMaH/IbI [IPOEKTa U KPaTKo

oxapakTepu3ynTe ux QyHKIHN.

23
24

. HaiiTe onpeneneHne MOHATHA «OKMU3HEHHBIN UK NTpoekTay. [lepeuncinte ocHOBHBIE (ha3bl JKU3HEHHOTO IIMKIA TPOEKTA.
. HMaiiTe onpeneneHne MOHATHA «CTpaTernueckuil ananu3y. OxapakrepusyiTe 00bEKThl CTPATETHUECKOTO aHAIN3a, €ro HEeIH U

PE3yNBTATHL

25
26
27
28
29

. I[lepeuncnuTe IPHUHIUITEI CTPATETHYECKOTO aHAIH3A.

. Kakne MeTo/BI KpUTHYECKOTO aHAIN3a MOTYT HCIOIB30BATECS B JICCHOM Jieiie?

. HaiiTe onpeneneHye MOHATHA «CTpaTernueckas nHGpopManus», NepeunucIuTe e€ OCHOBHBIC HCTOUHHKH.

. Oxapaxrepu3yiiTe npouecc coopa ¥ CUCTEMATH3aMH HH(YOPMALIUH 110 CTPATETHYECKUM ITPOOIEMaM.

. Kakme MeTozbI cTparermieckoro aHaian3a MOTYT HCIIOJIB30BAThCS TIPH aHAIN3E IPo0IeMHoit cutyarn? [IpuBeanTe mpuMeps

UX IPUMEHCHUS B JICCHOM JICIIC.

30

. I[aﬁTe OIIPCACIICHUEC TIOHATHSA «CTpaTCFI/I‘leCKI/Iﬁ aHaJIM3 BHEUTHEH Cp€abl OpraHru3alumn». Kaxkue METO/bl aHAIM3a BHEILHEH

CpCabl OpraHu3aluu Bawm u3BecTHEI? HpI/IBeI{I/ITC MMPpUMEP UCIIOJIB30BAHUA JIF000r0 U3 NEPCUYUCIICHHBIX Bamu METOOOB.

31

. Maiite onpenencHue NOHIATUS «CTPATETMUECKUN aHAIU3 BHYTPEHHEH cpelibl opranu3auuu». Kakue Meronsl aHanusza

BHYTpEHHEH cpeapl oprannzauuu Bam nzsecTHbl?

32

. Kakue merompr MOTYT HUCIIOJIB30BATHCA MJIA IMIPOBECACHUA HHTCTPALIMOHHOI'O aHaJIn3a BHEIIHEH 1 BHyTpeHHCﬁ Cpeanbl

opranuzanun’?

33

. Uto npexcrasinser codboit «aepeBo npodiem»? ITocTpoiite «aepeBo mpobiem» s 1000 MPoOIEMHOI CUTyalluH B IECHOM

JCJIC Y OIMUIIUTE IpaBHJjia €T0 IMOCTPOCHU.

34
35
36

. JlaiiTe onpeseneHne MOHATHA «IepeBo Lenei». IlepedncnnTe npaBuia ero noctpoenus. IIpuBeanTe npuMep aepea Lenei .
. Uro Takoe «pamxupoBaHue 1enei»? [Ipuseaure npuMep paH:KUPOBAHUS LEICH OpraHU3aLuy.
. Kakue crpaterun passutus Bam nzBectHsi?




37. IlepeuncnuTe U KpaTKO OXapaKTepU3yHTe yPOBHU CTPATETHUECKOI MUPaMUIBI.
38. Kakue GyHKIIMOHATBHBIE CTpaTerni Bam u3BeCcTHBI?
39. IlepeurcnuTe M KPaTKO OXapaKTePU3yHTE MOJIEITH BRIPAOOTKU CTPATETHH.
40. Kax MoxeT OBITh OPraHU30BaHA AEATEIBHOCTH MO pa3paboTke cTparernn? [lepedncinTe OCHOBHBIX YIACTHUKOB pa3pabOTKH
CTpaTeTHH.
41. Ilepeuncaure METOIbI, KOTOPBIE MOTYT HCIONB30BATHCS ATl YIIPAaBIEHHs pPealnu3aluei CTpaTeruu.
Bonpocs! IIK 2:
1. Oxapaxrepu3yiiTe MO3TaHO Mporece GopMUPOBaHUS MOPT(HEN MPOrpaMM U MIPOEKTOB B COOTBETCTBHUHU C BUJICHUEM, LIEIAMHI U
CTpaTerueil OpraHu3aluH.
2. Kaxue oprann3aniioHHBIe (YOPMEI (CTPYKTYPHI) YIPaBICHNS IPOSKTHOH AEATEIFHOCTRIO OpraHn3aii BaM n3BecTHBI?
Knaccudummpyiite ux.
3. KpaTko oxapakrepusyiiTe GyHKIHOHAIBHYIO CTPYKTYPY YIPaBICHUS IPOEKTHOM IeATeIbHOCTBIO B OPTaHU3ALUH, TIEPEIHUCIIUTE
€€ OCHOBHBIE IPEUMYIIECTBA U HETOCTATKH.
4. KpaTko oxapakrepusyiiTe MaTpUUHYIO CTPYKTYPY YIIPABIEHHUS IIPOECKTHOH JEATEIbHOCTBIO B OPraHU3aLUY, IEPEUUCIIUTE €€
OCHOBHBIE MIPEHMYIIECTBA H HEOCTATKH.
5. Kpatko oxapakrepusyiiTe NIpoeKTHYIO CTPYKTYpY yIpaBlIeHHs IPOEKTHON AEeATENbHOCTBIO B OPraHU3alluH, IEPEUHCIINTE €€
OCHOBHBIE IIPEHMYIIECTBA M HETOCTATKH.
6. JlaiiTe ompeneneHne MOHSTHS «MHUNUATN3ANNS [IPOEKTay», IEPEUUCINTE 3TAIbI, CPEICTBA, IPOLEAYPHI H PE3yIbTATHI
UHUIHTATH3AIHIH.
7. IlepednciuTte 1 KpaTKO OXapaKTepU3yHTe OCHOBHBIE JOKyMEHTHI, pa3pabaTbIBaeMble Ha Talle MHUIHATH3AH1 IPOEKTa.
8. [IpuBeuTe MprMeps! (hakTOPOB, 00YCIABIMBAIOIINX MTOSBICHHIE IIPOSKTOB.
9. Kak ocymecTisieTcss 0TOOp MPOEKTOB U OMpeJeNICHNe UX MPHOPUTETHOCTH? KpaTko oxXapakrepusyiTe OCHOBHBIE METOJIBI U
KpUTEpUU 0TOOPA MPOEKTOB.
10. Kakue Buzbl mpoekTHOro aHanu3a Bam u3BecTHbI?
11. Kak ocymiecTBisieTcs KCepTUu3a NpoeKkToB?
12. KpaTko oxapakTepu3yiTe METO/Ibl paHKUPOBAHUS IPOEKTOB.
13. Yro mpexacrasisier coboit YcTap mpoekra? KakoBbl €ro OCHOBHBIC 3JIEMEHTHI?
14. Yro Takoe TexHHKO-dKOHOMHUIECKOe 00ocHOBaHMe Tipoekra? Koraa u keM oHO pa3pabaTsiBaeTcs?
15. Yto mpencrasmnser coboit Jexmapanus (XogataicTBo) o HamepeHusx? s 4yero oHo pa3pabateiBaeTcs?
16. [lepeunciure OCHOBHBIE XapaKTEPUCTUKU U MPUHLUITBI JOPMUPOBAHUS KOMAH/IbI IIPOEKTA.
17. Ilepeunciute 1 KpaTKO OXapakTepU3yHTe METOIBI (YOPMHUPOBAHHUS KOMAHIBI IIPOCKTA.
18. Oxapakrepu3yiTe OCHOBHBIC ITAITB (POPMHUPOBAHUSA (D (HEKTHBHON KOMAH/IBI IIPOCKTA.
19. IlepeuncnuTe >TamNbl XXU3HEHHOTO LIUKIA KOMaHbI MpoekTa. Kakie mpobieMHble CUTyallil MOTYT BO3HHKATh HA KaXJOM M3
Hux? IIpeyioxkuTe cTpaTerun UX MpeooNeHHs.
20. Kakue MeToap!l MOTHBAIIMU YJICHOB KOMaHIbI MpoekTa Bam u3BecTHbI? KpaTko ux oxapakrepusyure.
21. Kakue ctunu ynpasneHus paboToit komaHasl Bam u3BecTHBI? B Kakux cUTyalusax nenecoo0pa3Ho HCIOJIb30BAaTh KaXKAbIH U3
HUX?
22. Kaxk ocymniecTBisieTCsl BRIOOpP CTpaTeTriy (POPMHUPOBAHMS KOMaH/IBI TIPOSKTa?
23. Kakue posu JOJDKHBL BBITOIHATBCS YYACTHUKAMU KOMAHIbI IPOEKTa?
24. Yro takoe koHpaukr? Kakue Buapl koHGukTOB Bam n3sectHs1? [IpuBeaure npumepsl KOHGIMKTOB B KOMaHE MIPOEKTa U
HPEUI0XKUTE CHOCOOBI HX PEIICHUS.
25. Kaxk ocymiecTBisieTcs oeHKa 3((eKTHBHOCTH PaObOTHI KOMAaHABI PoeKTa?
26. Kakue UCTOUHHKY MTPUBJICUEHHS TIEPCOHANIA B KOMaHy IpoekTa Bam u3BecTHBI?
27. Kak npoBoauTcst 00ydeHHe U pa3BUTHE IIEpCOHaIa KOMaH bl IpoeKTa?
28. IlepeunciuTe 1 0Xapakrepu3ynTe OCHOBHBIC THITBI COBMECTHOM JIEATEIIbHOCTH JIFOJCH.
29. Ilepeuncnute OCHOBHBIE TANBI (hOopMHUPOBAHUS OdHca IPOCKTA.
30. Kaxue Bubl OpraHu3alliOHHON KyJIbTyphl KOMaH bl IpoekTa Bam u3BecTHhl. KpaTko oxapakrepusyite ux.
31. Kak ocymectBisiercst )opMHpOBaHHE LETIEH U CTPATEeTHH KOMaH bl TpoeKTa?
32. Jlaiite onpeneneHue NOHATHS «IJIaHUPOBaHUE IpoekTa». OxapakrepusylTe npouecchl NIaHupoBaHus. Kak ux MoxxHo
KI1accU(HUIUPOBATH?
33. Kakue BU/IBI IUTAHOB UCIOJIB3YIOTCS B YIIPABICHUH MTPOEKTaMH?
34. Tlepeurcaute NOCIEA0BATEIbHOCTD 111ar0B IJIAHUPOBaHUS IPOEKTA.
35. Kakue omnOku MOTYT OBITH JOIYIIEHBI B INIAHUPOBAHUHU TIPOCKTa?
36. Kaxue a1eMeHTHI BKIIOYAIOTCS B 0a30BbIi TU1aH npoekTa?
37. OxapakTepu3yiTe alNropuT™M peCypcHOro MIaHUPOBaHHS.
38. Kak pasperniaroTcst pecypcHble eperpy3Ku?
39. Yto Takoe «OroKkeTHpOBaHKe poekTa»? Kakue Buabl 610xeToB Bam n3BecTHBI?
40. Kak ocymiectBisieTcsi mpoekTHOe (prHaHCUPOBaHUE?
41. Kpatko oxapakTepu3yiiTe MeXaHU3M YIPaBICHUS HCIIOTHEHHEM IIPOeKTa. 113 KaknX OCHOBHBIX 3TallOB COCTOMT IIPOIIECC
yIpaBICHUS UCTIOTHEHHEM IIpoeKTa?
42. Kakue NpuHLHUITBI UCTIONB3YIOTCA B 2P PEKTUBHOI cucTeMe KOHTPOJISI UCIIOHEHHEM poeKTa?
43. Oxapaxrepu3yiTe OCHOBHbBIE METO/IbI KOHTPOJISI (PaKTHUECKOTO BBINOJIHEHHUS padoT.
44. Yto npencTapisieT cOOOH MPOIECC KOPPEKTHPOBKU HCIIOTHEHUS MPOeKTa?
45. Kak pa3pabatbIBaeTcs IJIaH YIPABICHUS U3MCHEHUAMH?
46. Ilepeuncnure U KPaTKo OXapaKTepHU3yiiTe OCHOBHBIE BUIBI JEATEIBHOCTH B IIPOLIECCE 3aBEPIICHHS POEKTa.
47. NaiiTe orpeaeneHne TOHATHS «PHCK» IIPAMEHATEIHHO K YIIPaBICHUIO IPOEKTOM. [IprBeanTe NpUMephl PUCKOB JUIS IIPOEKTa B
JIECHOM JieJIe ¥ MEPOTIPUATHH, HAIIPABICHHBIX HA UX CHIDKCHUE.
48. [IpuBenute npuMepsl MPOOIEMHBIX CUTYaLlMi], BOSHUKAIOIINX Ha Pa3IMYHBIX ATAax OCYIIECTBICHHUS MPOEKTa B IECHOM Jele,




U TIPEIIOKUTE CTPATETHH IS UX PEIICHHS.

Bormpockl HTOroBoro KOHTPOJIs

. IlonsTie cTparernu opraHu3anui. Bums! crpaTernii.

. CTparernyeckrie penieHus 1 BEIOOp crocoda mx 000CHOBaHUSI.

. Crpareruueckoe MbIIUIEHHE U ero (OPMHUPOBAHUE.

. CymHocTps mpolecca CTpaTernueckoro ynpasieHus, ero atanel. CUcTeMa CTpaTerniecKoro ynpasieHus OpraHu3ayeil.

. OCHOBHBIE METO/IBI CTPATETHYECKOTO YIIPABICHHS, HCTIONIB3yeMBbIe B chepe MpodhecCHOHATTBHON e TeTbHOCTH.

. Ctpareruueckue mpoOieMsl, pa3paboTka 1 000CHOBaHME IIJIaHA JEUCTBUI IO PEIICHUIO IPOOIEMHOMN CUTYallUH.

. Ctparernueckast HHpoOpMaIys, e OCHOBHbIE HCTOUHHKH. COOp M cucTeMaTn3anust HHGOPMALMH 110 CTPATErHYECKUM
npobiiemaM. OTeHKa aIeKBaATHOCTH U IOCTOBEPHOCTH CTPATErNIecKod HH(POPMAIHH O IPOOIEMHOI CUTYAITHH.

8. MeTo/1b! IIIaHUPOBAHUS, IPUMEHSEMBIEC B CTPATETHIECKOM U IIPOCKTHOM YIIPABICHHH.

9. CTparernueckuii aHanu3, €ro BUABI U MPUHLUIIBI TPOBECHUS.

10. O6u1eHayYHBIC METOIBI CTPATETUUECKOTO aHAIM3A.

11. Kputnueckuii aHanu3 1 €ro METOAbI U CTPYKTypa.

12. ITpyHIUIEI KPUTUYECKOTO aHAIN3A.

13. MeTozpl CTpaTErHueckoro aHaln3a BHEIIHEH CpeJibl, HCIONIb3yeMbIe B IPO(ECCHOHATIBHOI AESTEILHOCTH.

14. IIporHo3upoBaHue BHEIIHEHN cpeIbl INIAHUPYEMON AEATEIBHOCTH U €10 METO/BI.

15. MeTonsl CTpaTeTHYECKOTO aHAIN3a BHYTPEHHEH Cpebl, HCIIOIb3yeMbIe B TPO(ECCHOHANBHOM NeITeTbHOCTH.

16. nTerpainoHHbIi cTpaTerHuecKuii aHanu3 BHEIIHEH U BHYTpEHHEH Cpebl OpraHu3aliy.

17. Mepapxus 11eN€BbIX YCTAHOBOK OpraHH3aI1H.

18. OnpeneneHue B paMKax BEIOPAaHHOTO alTOPUTMA PEIIeHHUS MPOOIEMHONW CHTYAIIHH BOIIPOCOB (331a4), MOJJIeKAIIHe
JanbHelmel pa3paboTke. AITOPUTM aHATH3a U PEIICHHS ITPOOIEMBL.

19. YuacTHHKH Ipoliecca cTpaTerniecKkoro ynpasiaeHus. Opranusanys AesTeNbHOCTH 0 pa3paboTke crpareruu. OCHOBHbIE
TIOAXO/IBI, HCTIOJIB3yeMBIe IIPU pa3paboTKe CTPATETHH.

20. MexxyHapoIHbIE U POCCHIICKIE CTaHAAPTHI B 00JIACTH YIIPABICHUS IPOCKTAMHL.

21. IloHsATHE «IPOEKT», KIaccupuKalus NpoekToB. [1akeTbl MPOEKTOB, UX POPMUPOBAHHE.

22. Tlonstue «uporpammay. [Takerst nporpamm. ®@opmupoBanue nopTdeieil mporpaMm U MPOEKTOB B COOTBETCTBUH C BUJICHUEM,
[EeTSIMA B CTPaTeTHeH OpraHu3aIyy.

23. OCHOBHBIC HHCTPYMEHTHI U METOABI YIIPABICHHS IIPOSKTaMH M IPOrPaMMaMHU.

24. YyacTHHMKH U 3aMHTEPECOBAHHBIE JIM1A TPOEKTA.

25. Komanna mpoekra. OCHOBHBIE XapaKTePHCTHKH, IPHHIUITEI X METOIBI (POPMHUPOBAHHS KOMAH/IBI IIPOCKTA.

26. Mopnens popmupoBanus 3((HeKTHBHON KOMaH/IBI IIPOSKTA.

27. KagpoBoe miuaHupOBaHHE KOMaH/IbL.

28. OO6yueHHe 1 pa3BUTHE NEPCOHANIA KOMAHbI TPOEKTA. YTpaBIeHUE KOMIETEHIIUSAMHI yYaCTHUKOB IIPOEKTHOH JeATENbHOCTH.
29. YnpaBieHre MOTHBAIIMEN yUaCTHUKOB IIPOEKTA.

30. ®opmupoaHue odruca npoekra s obecriedeHus 3(h(HeKTUBHON pabOThl KOMAHABI IPOEKTA.

31. ®opmupoBaHUE OPraHU3alMOHHON KyJIbTypbl KOMaH bl IIPOEKTA.

32. Ilcuxomorndeckre acIeKTsl YIpaBIeHU KOMaH0H poekTa. BriOop mpaBuim KoMaHIHOI paOOTHI KaKk OCHOBBI
MEXJIMIHOCTHOTO B3aUMOAEHCTBUS. BBIOOp cTHiIs ynpaBieHUs pab0Toi KOMaHIbI B COOTBETCTBUH CO CIIOXKMBIIIEHCS CUTyaIHeil.
33. J)KuzHeHHBIH UK NPOEKTa, €r0 OCHOBHBIE ATAIIBL.

34. OpranuzaunoHHble GOPMBI (CTPYKTYPBI) YIPaBICHHS IPOSKTHOH AESATEILHOCTHIO B OPraHU3AINY, UX IPUHIIUIIBI IIOCTPOCHUS U
KIaccugukanys. Beioop opraHn3annoHHON CTPYKTYPHI M BIHSIOIINE Ha HETO (paKTOPHI.

35. IIporpaMMHbIE KOMITIEKCHI YIIPABICHUS IPOEKTaMH.

36. MHnnuanu3anys NpoeKra, €€ CymHOCTb, 10CIeJ0BaTENbHOCTb U PE3yIbTaThI.

37. IlnaHupoBaHue MPOEKTa, €ro MPOLIECCHI.

38. KanennapHoe miaHUpOBaHUE, €0 METOBI.

39. PecypcHoe M1aHUpOBaHUE.

40. BrojpkeTnpoBaHUE POEKTA U IIPOEKTHOE (PUHAHCHPOBAHHE.

41. Peammzarst npoekra. OrieHka 3G QeKTHBHOCTH peann3aliiy MpoeKTa 1 pa3paboTka INIaHOB JEHCTBHIT IO €T0 KOPPEKTHPOBKE.
42. 3aBepurenue npoekra. OCHOBHBIE BUIBI JEATEIFHOCTH B IPOIECCE 3aBEPIICHHS IPOEKTA.

NN AW

33}13‘{14 JJIA IPOBEACHUS UTOTOBOI'O KOHTPOJIA:

. [locTpouTth MaTpuily BO3MOYKHOCTEH /JIsl OpraHU3aliy U CIeNIaTh Ha €€ OCHOBE BBIBOJBI.

. ITocTpouTk MaTpuIly yrpo3 Ads OpPraHU3alUM U CAEIaTh HA €€ OCHOBE BBIBOJBI.

. IlocTpouTh CTpaTernyecKyro KapTy AJIs IPEII0KEHHON CTpaTeruu.

. ITocTpouts (hparMeHT AepeBa LeNeH U BEIOIHUTS PAHKUPOBAHHE IIETeH.

. Pazpaborath crpareruto opranusanuu merogom SWOT.

Be10Opats crparernto ¢ momormbio MaTpunsl BKI.

. Be1Opats crpaternto ¢ nomomsio MaTpunsl ToMrncona u CTpUKIaHAA.

. PazpaboTaTh KOHIENLIMIO POEKTa B paMKax 0003HaueHHOI MpobaeMbl, cHOPMYIUPOBATH LIENb, 3a4a4H, aKTyaJIbHOCTD,
3HAYUMOCTb, 03KUIAEMBIE PE3YIBTAThI IPOEKTA.

9. N306pa3uth OPraHu3alliOHHYI0 CTPYKTYPY KOMaH]IbI IPOEKTA .

10. M306pa3uts OpraHU3aIiOHHYIO CTPYKTYPY YIPaBICHUS IPOSKTHOH AeATEIbHOCTHIO.

-M300pa3uTh QyHKIMOHABHYIO CTPYKTYPY YIIPaBIE€HHs IPOEKTHOHN JeATeNbHOCTBIO, 0XapaKTepU30BaTh €€ MPeuMyIIeCcTBa U
HEI0CTaTKU

-M300pa3uTh MaTPUIHYIO CTPYKTYPY YIPaBICHUS IPOCKTHON AEATEIBHOCTHIO, OXapaKTepH30BaTh €€ IPEUMYIIeCTBA U HEJOCTATKU
-M306pa3uTh MPOEKTHYIO CTPYKTYPY YIPaBICHUS IPOEKTHON AEATEIbHOCTBIO, OXapaKTepH30BaTh €€ MPeUMyIIecTBa U HeJOCTaTKU

PN AW —




-ITocTpouTh BBIAEIECHHYIO OPraHU3alMOHHYI0 CTPYKTYPY YIIPaBJICHUS IIPOEKIOM
-ITocTpouTh CXeMy OpraHU3aIlMOHHON CTPYKTYPBI yIIPaBIEHUs MO IPOEKTaM
-M300pa3nuTh OpraHN3aoOHHYI0 CTPYKTYPY BCEOOIIEro yrpaBiIeHHs IPOEKTaMH
-M306pa3nuTs cxeMy IBOMCTBEHHOI OpraHU3AI[MOHHON CTPYKTYPhI yIIPABICHHUS IIPOSKTOM
11. BEINONHUTE CTPYKTYpU3ALUIO paboT MO MPOEKTY

12. ITocTpouTh MaTpHIly pacipeeeHusi OTBETCTBEHHOCTH.

13. BBINONHUTH paHKUPOBAHUE NIPOEKTOB HA OCHOBE HKCIIEPTHON UHTETPAIbHOM OLIEHKH.
14. PaccunTaTh mOKa3aTeNn CETEBOM MOJIEIH.

15. OLeHUTH COCTOSIHUE MTPOEKTa, PACCUUTAB MOKa3aTEJI METOAA OCBOCHHOTO 00BbEMa.

IMPUMEYAHUE: B sx3aMeHalMOHHBIN OMJIET BKIIOYAKOTCS JBa BOMIPOCA M 3aja4a.

6.2. TeMbl NHCBMEHHBIX PadoT

Tema pacuétHo-Tpadnueckoii padboTsl (PI'P) : «CTparernveckoe v MpOSKTHOE YIIPABICHUE NEATEILHOCTHIO OpraHU3aIHm)

PacuérHo-rpadudeckas pabora opopmisiercs B cooTBeTcTBHU ¢ OOmumu TpedoBaHus K 0OPMIICHUIO yueOHO! TUTepaTyphl,
nznaBaemoit B HUMU. O61EM e€ 0CHOBHOI yacTH 1oJkeH cocTaBiATh 10-15 cTpaHuIl TEKCTa KOMIIBIOTEPHOTO Habopa ¢

MOy TOPHBIM MEXKTyCTPOYHBIM HHTEpBaIoM (opmarta A-4.

OCHOBHBIE HCXOHBIE JaHHBIE JUIS BBITIOJIHEHUS PacIETHO-TpaduaecKkoil paboThl COAEpKATCS B 3aJaHHHU, BEIJABACMOM
IpernoaBaTeNeM.

OO0s13aTeNbHBIMY pa3iellaMH PacdETHO-TpauIecKoil paboTHI SIBISIOTCS:

Bsenenue

1 Pa3paboTka 1eneit 1 CTpaTerny OpraHu3aun

2 [InanupoBaHUe NPOEKTa

3aIroueHue

CHHCOK HCIOTb30BAHHBIX HCTOYHHUKOB.

Bo BBeneHnu k pacuéTHo-rpaduueckoil pabore 10KHBI OBITh YKa3aHbl LIENb U 3a/1a4X €€ BBIMOJIHEHH, JaHa KpaTKas
XapaKTepUCTHKA OPTaHH3aUN-00bEeKTa HccleJoBaHus 1 chopMyrpoBana e€ MuccHs. B 3awmoueHny pacyéTHO-TpauuecKoi
paboTH HEOOXOAMMO KPaTKO ONHCATH, YTO OBIIO CIIENaHO B TIpoIiecce e€ BRITOTHEHHS, H3JI0KUTh BEIBOJBI ITO paszenaM. B mepsom
paszerne pacueTHO-rpaduaeckoi paboTel HEOOXOIUMO BBITIOIIHUTE CTPATETHIECKUIl aHAIIN3 BHEIITHEH U BHYTPEHHEN cpesl
OpraHM3alMy C BBISBICHUEM U aHAJIN30M MIPOOJIEMHOM CUTYalMH, HOCTPOUTD IEPEBO NPOobIIeM, pa3paboTaTh CTpATErHMUECKHUE LETH
W CTpaTeruio opraHu3auy. Bropom pasnene HEOOX0IMMO BBIIONHHUTE IUTAHHPOBAHUE OTHOTO M3 IMIPOCKTOB, HEOOXOIMMBIX JIIS
peanmzarmu crpaternd. IIpu 3ToM HeoOx0uMO CHOPMYITHPOBATE LIENIH, 330a49H U OKHUJaeMBbIe Pe3yJIbTaTHI IpoekTa. [lamee
clefyeT U300pa3uTh OPraHU3aLUOHHYIO CTPYKTYpY KOMaHAbI IpoeKkTa. B mpolecce maHUPOBaHUS IPOEKTa HEOOXO MO
COCTaBUTS INIaH YIPaBJIEHHs IPOEKTHBIMUA PUCKAMHU, B KOTOPOM TPOBOJHTCS OLIEHKA PHCKOB 110 CTaUAM MPOEKTa, U
pa3pabaThIBalOTCS MEPOIPHATHS IO X CHIKEHHIO.

B 3axmouennn pacaérHo-rpaduieckoil paboTel HEOOXOMMO KPaTKO OMHCATh, YTO OBLIO CAENTAHO B IpoLecce €€ BBITOIHEHUS,
U3JI0KUTh BBIBOABI MO pa3fienaM.

6.3. Ilpoueaypa oueHuBaHus

Petitunrosstit 6amt mo BPC 3a paboTy B ceMecTpe M0 JUCHUINIMHE He MOXeT npeBbimath 100 6amios (min 51):
S=TK+IIK+ A

Pacnpenenenue komudecTBa OayUIOB IS MOTYUICHHUS 3a9€Ta WITH DK3aMeHa:
TK+IIK ot 51 mo 85; A ot 0 10 15.

Ecnu npu n3ydeHnn AUCIUTUTAHBI YIeOHBIM ITAHOM 3alUTaHUPOBAHO BhITIONHEHHE pedepara, PP, kypcoBoro mpoekra (padboThr),
TO ayst ux oueHk Beiessiercs oaud ITK. Taxue Buas! pabot oreHuBaroTcs ot 15 1o 25 6amnos. Crava paboT, 3aIUIaHIPOBAHHBIX
y4eOHBIM ITAHOM, SIBJIIETCS 0053aTEIbHBIM 3JIEMEHTOM, HE3aBUCHMO OT KOJIMUecTBa HabpaHHBIX 6ayuioB o apyrum Buaam TK u
IIK.

HesaBucumo ot pe3ynsTaToB mpeabirymiero srana koHTposs B cemectpe (TK wmmu I1K), obyuaronuiics qomyckaeTcs K
CIIC/TyIOLIEMY.

Ecmu oOy4atomnuiicst B KOHIIE ceMecTpa He Habpal MUHHMaIbHOE KOJTHYecTBO O0ainioB (51 6amt), To st Hero 00s3aTeNbHbIM
CTAHOBSTCS:

- [IK — PI'P / xypcoBoii poekT (paboTa) / pedepar, 3aiutaHMPOBaHHBIN yUeOHBIM IUIaHOM. Eciu npu u3y4eHHH AUCHUTUTHHBL
y4eOHBIM IUTAaHOM HE YCTAaHOBJICHO BBHIMOJHEHHE BEIMICIICPEUNCICHHBIX paboT, TO BEIoMHseTcs oquH [1K, mpemmoxxeHHbII
IperoaBareseM (HampuMep, YCTHBIH HiIM THCBMEHHBIH o1poc, pedepat, TeCTHpOBaHUE U T.11.);

- UK — cniaya 3auyera Wik 9k3aMeHa, B CPOKH, YCTAHOBJICHHBIE PACIIMCaHUEM IIPOMEXYTOYHOM aTTecTanun. OneHnBaHue
MPOU3BOJUTCS IO NMATHOAIIBHON IIKaie. B BegoMocTH B rpady «K3aMeHAIOHHAS OIICHKa) BBICTABIISICTCS OL[CHKA 1O
pesynbraram HK.

MaxkcumanbHoe KonudecTBo 6amnoB 3a PI'P, 3amianupoBaHHyo yueOHbBIM IUTaHOM, paBHO 25 (min 15). Ilepecder 6a1ioB B OLEHKY
0 MATHOAIUTFHOMN IIKaJIe BBITIOJIHSAETCS 1Mo Tadmuie 1.




Tabmuua 1 — Iepecuer 6amnoB PI'P mo 5-tu GanbHOI mikane
Peiitunrossiit 6amt OneHka mo 5-tu 0aabHOM IIKalle

25-23 OtnugaHO

22-19 Xoporo

18-15 Y 10BIETBOPHUTEIHHO
<15 HeynoBnerBopurensno

Kpurepun oneHxu ypoBHS c(hOpMUPOBAHHOCTH KOMIETECHIIUH U BEICTABICHUS 0AJIOB 32 pacdeTHO-IpahuuecKyro paboTy:
COOTBETCTBHE COAEPKAHUS PadOTHI 3aJJaHHUIO; TPAMOTHOCTD M3JI0XKEHHUS U KaueCcTBO 0()OPMIICHNUS pabOThI; COOTBETCTBHE
HOPMAaTHBHBIM TPEOOBAaHHIM; CAMOCTOSTEIFHOCTD BBITIOTHEHHUS paOoTHI, TITyONHA IPOPadOTKH MaTepHalia; HCIIOJIb30BaHNE
PEKOMEHJOBAaHHON W CIIPABOYHOI JTHTEpaTyphl; IPABIIIBHOCTD BBITOJHEHHBIX PACIETOB U Ipaueckoif yacTH; 000CHOBAaHHOCTD U
JI0Ka3aTeJIbHOCTh BBIBOJIOB.

Jis pacdera HTOTOBOM OIIEHKH IO AUCITUTLTHHE HEOOXOAMMO UTOTOBBIE OaILTHI (S) MepeBecTH B MATHOAIHHYIO IITKATY C
HCIOJIL30BAHUEM TAOJIHIIEI 2.

Tabnuna 2 — [lepecueT UTOTOBBIX 0AITOB JUCIIUTUTAHBI 110 5-TH OaIbHOM MIKae
PeitTuHTOBEINM Gayut (MTOTOBEIH Oayut o aucuumuinae) OneHka mo S5-Tu OambHOH mIKae

86-100 OTim4HO

68-85 Xoporo

51-67 Y 1OBIETBOPUTENBHO
<51 HeynosnersoputenbHo

Hrorossrit korTpois (MK) mpoBoantcs B popme sx3amena. OnieHHBaHHE TIPOU3BOANUTCS MO 5-TH OabHOM IIKaje.

OreHka chopMUPOBAHHOCTH KOMIETEHINH y 00YJalOMUXCsl W BBICTABICHHUE OIICHKH MO JUCIUIUINHE BEIETCS CICAYIOIIM
00pa3oM : [uis CTYAEHTOB OYHOH (popMbI 00yUeHHS UTOTOBas OLIEHKA MO AMCUUILTUHE BeicTaBisieTcs o 100-6amipHol cucteme,
3aTeM NEPEBOJUTCS B OLCHKH «OTIMIHO», «XOPOIIO», «YIOBICTBOPUTEILHOY, «HEYIOBICTBOPUTEILHOY.

BrIcokuii ypoBeHb OCBOSHISI KOMITETSHITUH, UTOTOBAs OIIEHKA MO JUCITUTLTHHE «OTIUIHOY» (86-100 6ansoB): riry0boKo U IPOYHO
YCBOMJ IIPOTPaMMHEBIH MaTepual, UCUePIIbIBAIOIIE, TOCIEA0BATEIFHO, YETKO U JIOTHYECKU CTPOMHO €T0 M3JIaraeT, yMeeT TECHO
YBS3BIBaTh TEOPHIO C MPAKTHKOM, CBOOOIHO CIPABIISETCS C 331a4aMH, BOIPOCAMH M APYTHMH BUIAMH IIPUMEHEHUS 3HAHUH,
TpUYeM He 3aTPyJHACTCS C OTBETOM NP BUIOM3MEHEHUH 33/IaHHH, UCIIONB3YET B OTBETE MaTeprall y4eOHO! TUTepaTypHl,
MPaBIIGHO 00OCHOBBIBAET NIPHUHSATOE PEIICHHE, BIaZeeT PA3HOCTOPOHHIMH HABBIKAMH W IIPHEMaMU BBITTOJTHEHNS TPAKTHUECKIX
3agau. CHCTEMHO M TJIaHOMEPHO paboTaeT B TEUEHHH CEMECTpa.

I[ToBbINIEHHBIN yPOBEHb OCBOCHNUS KOMIICTEHIMH, UTOrOBas OLICHKA 10 JUCIUILIMHE «XopouIo» (68-85 6amioB): TBEpAO 3HAET
MaTtepual, TpaMOTHO H TI0 CYIIECTBY M3JIaraeT ero, He IOMyCKas CYyIIECTBEHHBIX HETOYHOCTEH B OTBETE HA BOIIPOC, IPABUILHO
MpPUMEHSET TEOPETUUECKUE MONOXKECHNUS MIPU PEIICHUH MPAKTUYECKUX BOIIPOCOB U 3a/1a4, BIaJeeT HEOOX0IUMbIMU HaBBIKAMU U
HpHEeMaMH UX BbINOJIHEHU. CUCTEMHO ¥ INIAHOMEPHO pabOoTaeT B TEUEHHH CEMECTpa.

IToporoBslit ypoBeHb OCBOCHHS KOMITCTCHIIHI, HTOTOBAs OIIEHKA 110 JUCIUIUINHE «YIOBICTBOPHTENBHOY (51-67 GayuioB): nmeer
3HaHHA TOJIFKO OCHOBHOTO MaTepralia, HO He YCBOIII €T0 JeTalle, JOITyCKaeT HeTOYHOCTH, HEIOCTATOYHO MPABHIIbHEIC
(OpMyIIMPOBKH, HAPYILIEHHS JIOTUYECKOH T0CIIEA0BATENFHOCTH B H3JI0KEHHHU ITPOIPAMMHOI0 MaTepuaa, UCIIBITHIBACT 3aTPy JHEHUS
HPH BBITIOJITHEHUH NPAKTHIECKUX paboT.

IToporoBslit ypoBeHb OCBOCHHS KOMITETEHIIHI He c(hOPMHUPOBAH, HTOTOBAS OIIEHKA 110 JHUCIUIUINHE

«HEYIOBIICTBOPHUTENBHO» (MeHee 51 Ganna): He 3HAeT 3HAYUTEIBHON 4acTu MPOTPaMMHOTO MaTepHalia, JOIMyCKaeT CYyIECTBCHHBIE
oLMOKH, HEYBEPEHHO, ¢ OOJIBIINMH 3aTPYAHEHHSAMH BBIIOJIHACT NIPaKTHYeCcKue paboThl. Kak npaBuiio, oleHka
«HEYIOBIICTBOPHUTEIHEHO» CTaBUTCS CTYACHTAaM, KOTOPbIE HE MOTYT ITPOIOJDKUTE 00ydeHHe O3 TOMOIHUTEIBHBIX 3aHATHH 110
COOTBETCTBYIOILEH AUCLHUIUINHE.

OOmmit mopsIIOK MPOBECHUS MPOLIEAYPHI OLICHUBAHUS 3HAHWUH, YMEHHH, HABBIKOB U (VITH) OIBITA ICSTEIEHOCTH, COOTBETCTBHUE
WHIAKATOPaM JTOCTHKEHUS cOOPMUPOBAHHOCTH KOMITETEHIINH ONPEIeTICH B CIIEAYIOIINX JIOKATBHBIX HOPMATUBHBIX aKTaX:

1. [Tonoxxenue o Tekyuiei arrecranuu 3HaHui oOy4varomuxcs B HUMU [lonckoit AV (B aeiicTByromiei peaakuum).
2. ITomoxeHue 0 IPOMEKYTOTHOH aTTeCTalNK 00YJAOIIMXCS IO IIPOTpaMMaM BEICIIEro 00pa3oBaHUs (B ACHCTBYIOMIEH peqaKiunm).

JIOKyMEeHTBI pa3MelleHbl B CBOOOHOM J0CTyIe Ha opunmaibaoM caiite HUMU Jlonckoii TAY https://ngma.su/ B pasnene: ['naBHast
ctpanuna/Ceenenns 00 00pa3oBaTeNbHON OpraHu3aui/JJOKyMEeHTBI.

6.4. IlepeueHb BUIOB OLIEHOYHBIX CPEICTB

1. OUEHOYHBIE CPEJJCTBA TEKVILEI'O KOHTPOJIA:

- TECTBI / BOIPOCHI JJIsl MPOBECHUS IPOMEKYTOTHOTO KOHTPOJIS;
- OJIaHKU 3aaHui 11 BeInoiaHeHus PI'P.

2. OHEHOYHBIE CPEJICTBA [IPOMEXYTOYHOU ATTECTALINU:
- KOMIIJIEKT OMJIETOB I DK3aMeHa.




XpaHuTcs B OyMa)xXHOM/3JIEKTPOHHOM BHe Ha Kadeape Mull.

7. YHEBHO-METOJUYECKOE 1 TH®POPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI (MOAY JIS)

7.1. Pekomenayemast 1uTepaTypa

7.1.1. OcHOBHasl IUTepaTypa

ABTOpBI, COCTaBUTENIN

3ariaBue

W3nmarenscTBO, TOI

JI1.1 | Apcenses IO. H., YnpasneHne mpoeKTaMu, IPOrpaMMaMHu: B 2 T.: y4eOHHUK Mocksa ; bepnun: lupexr-
Hasermosa T. 1O., Menmna, 2021,
Apcenbes 0. H. https://biblioclub.ru/index.php?
page=book&id=600625

JI1.2 | Apcenses 1O. H., YnpasneHne mpoeKkTaMH, IPOrpaMMaMu: B 2 T.: y9eOHHUK Mocksa, bepinun: lupexr-

Hassrgosa T. 1O. Menmua, 2021,
https://biblioclub.ru/index.php?
page=book&id=601692

JI1.3 | Jlapuonos U. K., Crparernyeckoe ynpasieHue: YIeOHUK Mocksa: [amxkoB u K°, 2023,

I'epacun A. H., https://biblioclub.ru/index.php?
I'epacuna O. H., page=book&id=710099
I'epacuna 1O. A.,
I'ypeeBa M. A.,
Jlapuonos U. K.
JI1.4 | Typsauckas H.W. Crparernueckoe 1 NpOeKTHOE YIIPaBJIeHUE: YUeOHUK ISl CTY/. HoBouepxacck, 2022,
MarucTparypsl U crienpanurera [00yd. mo Hampasi.: 08.04.01 http://biblio.dongau.ru/MegaPr
CrpoutennctBo, 20.04.01 TexnochepHas 6€30MacHOCTS, oNIMI/UserEntry?
20.04.02 I1puponoo6ycTpoiicTBO 1 BOJONONB30BaHkE, 35.04.10 Action=Link FindDoc&id=42
I'mapomenuoparus, 21.04.02 3emeycTpoicTBO U KaaacTphl, 8039&idb=0
05.04.06 Oxonorus u npupoaononas3oBanue,35.04.01 Jlecnoe
11e110,35.04.09 Jlanamagtaas apxutexrypa, 38.04.01
Dxonomuka, 38.04.02 Menemxmenr, 23.05.01 Hazemunie
TPaHCIIOPTHO-TEXHOJIOTHYECKIE CPENICTBA ITO 04. U 3204. hopme]

JI1.5 |Huxomaes A. A. Crparernveckoe ynpaBJIeHUe OpraHu3ale: yaeOHHK Mocksa: [Ipomereit, 2023,
https://biblioclub.ru/index.php?
page=book&id=701072

7.1.2. JlonoiHUTEIbHAS JIUTEPATYPa
ABTOpBI, COCTaBUTENN 3arnaBue W3narenscTBO, TOI

JI2.1 |Psibanosa E. A. YmpaBieHue npoekTaMu: yueOHoe nmocoove Tomck: PakynbTeT
JUCTaHIIMOHHOTO 00y4YeHUS
TYCVPa, 2015,
https://biblioclub.ru/index.php?
page=book&id=480900 ..........

JI2.2 | Xapuenko K. B. [IpoekTHOE ynpaBieHHEe B TOCYJAPCTBEHHBIX U MYyHHIIMITAIbHBIX Mocksa: [eno, 2018,

OpraHax M YUpexKIeHHUsX: yaeOHOoe mocodue https://biblioclub.ru/index.php?
page=book&id=577845

JI2.3 |BbyuaeBI. A. YpaBieHue NpoeKkTaMu: Kypce JIEKIUl Maxaukana: AT'YHX, 2017,
https://biblioclub.ru/index.php?
page=book&id=473822

7.1.3. MeTtonuyeckue pa3padoTku
ABTOpBI, COCTaBUTEIH 3araBue WznarenscTBo, ros
JI3.1 | HoBouepk. HHX.- CrpaTeruveckoe U MPOEKTHOE YIIPaBJICHUE: METO/I. YKa3aHUs K Hosouepxacck, 2021,
MEIHOp. HH-T BBIMIOJIH. pacd.-Tpad. paboTHI CTy . MarUCTPaTyphl HAIPaBIl. http://biblio.dongau.ru/MegaPr
Honckoit 'AY ; coct. | "TexnochepHast 6e30macHOCTD" oNIMI/UserEntry?
H.U. TypsiHCKast Action=Link_FindDoc&id=42
7206&i1db=0
7.2. Ilepeyennb pecypcoB HHGOPMAIMOHHO-Te1eKOMMYHMKAIIUOHHOI ceTu "UHTepHeT"
7.2.1 [IpaButenscTBO Poccun: caiit/ [IpaBurensctBo PD. - http://government.ru
URL:http://government.ru - Pexxum goctyna:
CBOOOIHBIN. - TeKCT: AIEKTPOHHBIN
7.2.2 Kypuan "Ynpasnenue nmpoekramu" /000 https://pmmagazine.ru/

"UckyccTBo ynpasieHus npoekramu". - URL:
WWW.pmmagazine.ru. - Pexxum goctyna: cBOOOTHBIH.
- TexcT, n300paxkeHue HMEKTPOHHBIE




723 TlocynapcTBeHHas cucTeMa MpaBoBoil HH(pOpMaLum: http://pravo.gov.ru/
o(UIMaIbHBI HHTEPHET-TIOPTaJ IPABOBOM
nHpopmanuu. - URL: http://pravo.gov.ru/ . - Pexum
JocTyma: cBOOOTHBIN. - TeKCT: 3IeKTPOHHBIN

7.2.4 Jlanb : anexrpoHHO-OMOIHOTeYHAast cuctema (OBC) / https://e.lanbook.com
NznarennctBo Jlans. — URL: http://e.lanbook.com. -
Pexxum nocrymna: ans 3apeructp. uurateneit 9bC
Jlanb. - TekcT: 3NEeKTPOHHBIN

7.2.5 YHuBepcuterckas OMOIMoTeKa OHNAMH : AnekTpoHHO- | https:/biblioclub.ru
oubmuoteunas cucrema (9b6C) / OO0 dupekrmenna
IMa6mumuar. — URL: http://biblioclub.ru/. - Pexim
nocryna: amns 3apeructp. untareneit 9bC
YHuBepcurerckas 6uOinoTeka oHaiH. - TekcT:

3JIEKTPOHHBIN
7.3 IlepeyeHb NPOrpaMMHOI0 odecnedeHust
7.3.1 AdobeAcrobatReader DC JIuneH3noHHBII TOrOBOp HA MPOTrpaMMHOE OOecTieueHue st
MepCOHATBHBIX KOMITbIoTepoB Platform
Clients PC_ WWEULA-ru_RU-20150407_1357
AdobeSystemsIncorporated (6eccpouHo).
7.3.2 Opera
7.3.3 Yandex browser
734 MS Windows XP,7,8, 8.1, 10; Cyb6nuuensnonnsiii gorosop Ne502 ot 03.12.2020 r. AO
«CodrJlaiin Tpetim»
7.3.5 MS Office professional; CyO6muren3noHHbIH goroBop Ne502 ot 03.12.2020 . AO
«Cod1Jlaita Tpeita»
7.3.6 Microsoft Teams IMpenocraBnsercs GecruiaTHO
7.4 IlepedyeHb HH(POPMALMOHHBIX CIPABOYHBIX CHCTEM
7.4.1 bazer nanaeix OO0 Hayunas anekrpoHHas http://elibrary.ru/
6ubnmoreka
7.4.2 bazbr nanasix OO0 "TIpecc-Uudpopm" (Koncynbrant https://www.consultant.ru
+)

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHBI (MOAY JIA)

8.1 231 CrnenunanbHOE TOMEIICHHE YKOMIUICKTOBAHO CIECIHATI3HPOBAHHON MEOCIBI0 H TEXHIYECKIMU
CpefcTBaMH 00YUEHVSI, CITYKAIIUMHE TS TIPEACTaBICHHUS HHPOPMAIIUU OOJBIIION Ay TUTOPUH:
Kommsiotep Herton DNS B s10KansHOI ceTu ¢ 10CTYHOM B ceTh «IHTEepHET» U JIEKTPOHHYIO
nHpopMannoHHo-o6pazoBareabHyto cpeny HUMU Jlouckoit 'AY; IIpoexTop HaCTEHHBIH; DKpaH
HACTEeHHBIN; Y4eOHO-HarsIHbIe ocobust; Jlocka; PaGoune mecta ctyneHToB; Pabouee mecto
MpernoiaBaTes.

8.2 151 CrienanbpHOE MOMENICHHE YKOMIUIEKTOBAHO CIISUATN3UPOBAHHON MeOENbI0 U TEXHUUECKUMHU
CpelCTBaMH O0YUYEHUs, CITyXKaIUMU [UIS IPeICTaBIeHHsT MHPOPMALMU OOJIBIION ay IUTOPHU:
KommyTatop ceteBoif; KoMmnbroTeps!, 00beJHHEHHBIC B JTOKAIEHYIO CETh C TIOCTYIIOM B CETh
«VHTEpHET» U 3MEKTPOHHYIO0 HH(pOpManHOHHO-00pa3zoBaTenbHyto cpexry HUMU Jlorckoit TAY:
Cuctemnsiii 610K — 18 mt.; Monurop KK — 18 mr.; [Ipoexkrop HacTeHHBII; DKpaH HACTEHHBIH;
VYuebHo-HarsaHbIe ocoOus; Jlocka; Paboune Mecta cTynenToB; Pabouee MecTo npenopaBaTels.

83 270 ITomenieHNe YKOMIUIEKTOBAHO CIICIIHATHN3HPOBAHHON MEOEITBIO0 M OCHAIIICHO KOMITHIOTSPHON
TEXHUKOH ¢ BO3MOKHOCTBIO TIOAKITIOUEHUS K ceTh «IHTepHeT» 1 o0ecreueHneM J0CTyIa B
IEKTPOHHYIO HH(OPMAIIHOHHO-00pa3oBaTensHyto cpeny HUMMU Jlonckoit TAY: Kommeiotep —
8 mit.; Mouutop — 8 mr.; MOV -1 mrt.; [Ipuntep — 1 wt.; Paboune MecTa CTyACHTOB;

9. METOIUMYECKHUE YKA3ZAHUA 1JISA OBYYAIOIIUXCSA 11O OCBOEHUIO JUCHUIIJIMHBI (MOY JIS)

1. ITomoxeHue 0 MPOMEKYTOYHON aTTeCTAUK 00YJAIOIINXCS IO IIPOrpaMMaM BEICIIEro 00pa3oBaHus (BBEACHO B JCHCTBUE
npukazom aupekropa HUMU Hdouckoit TAY Ne3-OJ] ot 18.01.2018 r.) /HoBo4epk. ux.-mMenuop. uH-T JloHckoit [AY. -
Hosouepxkacck, 2018. - URL: http://ngma.su. - TekcT : 31eKTpOHHBII.

2.ITonoxenue o Tekyuei arrectauuu odyvaronmxes B HUMU JITAY (BBeneHo B aeiicTBue npukasom aupekropa Ne 45-O/1 ot 15
Mas 2024 r.) / HoBouepk. nmx.-menuop. HH-T Jlonckoit AY. - HoBouepkacck, 2024 - URL: http://ngma.su. - Teker :
3NIEKTPOHHBI. 3. THITOBEIE (POPMBI TUTYNIBHBIX JTUCTOB TEKCTOBOH TOKYMCHTAIINH, BEITIOHAEMON CTy/ICHTAaMHU B y4eOHOM

npouecce / HoBouepk. umx.-menuop. uH-T JloHckoit 'AY .- HoBouepkacck, 2015. - URL: http://ngma.su. - TekcT : 31eKTpOHHBIH.
4. Meroanveckue yKa3aHHs M0 CaMOCTOSITEIEHOMY M3YUCHHIO TUCHUILIHHEL (IPUHATH Y4eOHO-METOJUYCCKIM COBETOM
HHCTHTYTA, IpoToKoI Ne 3 ot «30» aBrycra 2017 r.) / HoBouepk. nmx.-menmop. uH-T JJoHcKkoi#t ['AY. - HoBouepkacck, 2017.- URL:
http://ngma.su. - TekcT : IEKTPOHHBII.

5. CrpaTern4eckoe U MPOCKTHOE YIPABICHUE : METO/l. YKa3aHU K BBINOIH. pacy.-rpad). paboThI CTYA. MarHCTPATYPhI HAMIPABIL.
"TexHocdepHas 6e3onacHocTh" / HoBouepk. wrx.-Menuop. uH-T JloHckoit AV ; coct. H.U. TypsHckas. - HoBouepkacck, 2021. -
73 c. - URL: http://biblio.dongau.ru/MegaProNIMI/UserEntry?Action=Link FindDoc&id=427206&idb=0. - TekcT : 21eKTpOHHBIH.
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